HARNEY COUNTY COURT MINUTES
March 21, 2007

The Harney County Court convened on March 21, 2007 at 10:00 a.m. in Judge Steven
E. Grasty’s office. Members attending were, Judge Steve Grasty and Commissioners
Dan Nichols and Jack Drinkwater. Also attending were, Kerry Landers, County Road
Supervisor and County Court Secretary Sharon Johnson.

Public attending were Mary Ausmus, Linda Neale, Debbie Raney of the Burns Times
Herald and Jesse Barnes of the Weed Control Department.

Judge Grasty led all in the Pledge of Allegiance.

Commissioner Drinkwater made a motion to approve the March 7, 2007 regular meeting
minutes as mailed, Commissioner Nichols seconded, motion carried unanimously.

Financial and Statistical Reports were reviewed, and vouchers were approved by Court
signatures.

Regarding Resolution #2007-03 In the Matter of a Resolution in Support of the
Formation of a Regional Micro Enterprise Assistance Program and a Grant Application
to Lane MicroBusiness. Judge Grasty noted that Bill Burstow, Harney County Business
Development Coordinator, had explained the Program to the Court members earlier.
Judge Grasty then explained for the record that this program would help people with
capital needs starting businesses, expanding them, trying to build their capacity — where
their needs are less than $35,000.00 and there are one to five employees. He further
explained that there are two fairly successful micro business consultants, Lane
MicroBusiness from Eugene and the Oregon Micro Enterprise Network (OMEN) that are
working to expand their relationship with a number of counties including Baker, Lane,
Harney, Union, Wallowa and Yamhill. This resolution declares support of the formation
of a regional micro enterprise assistance program and also supports a grant application
to Lane MicroBusiness for micro enterprise development throughout the area of the
regional program. Commissioner Nichols made a motion to approve the Resolution,
Judge Grasty seconded. Judge Grasty added that many times people come to the Court
or to the Business Development Coordinator looking for help in starting a business, this
program will assist those people. Commissioner Nichols stated that this is something
that the Court had asked Bill Burstow to set up. Motion carried unanimously.

Judge Grasty told the Court that there are seven people, of the original 20 applicants,
wishing to interview for the Business Development Coordinator position and possibly
two others. The Court discussed possible processes that could be used in the
interviews. It was decided to do the interviews on April 5.

Judge Grasty then updated the Court on his most recent Blue Mountain Forest Revision
Plan meeting. A short discussion followed.
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The next item of discussion was the water upgrade at the Fairgrounds. Judge Grasty
explained that there was a preconstruction meeting held at the Memorial Building on
Tuesday, March 20, with the engineer and the contractor who have some ideas on how
to save some money. He noted that an Occupancy Certificate would not be given
unless the water system was upgraded. Further discussion was held regarding the
remodel of the Memorial Building.

Judge Grasty told the Court that possibly one of the County owned Industrial Buildings
would be vacant by the end of April. He said that there has been a considerable amount
of interest from outside businesses looking for a building. He also noted that a boiler
had failed at one of the buildings and that it is being replaced. Discussion followed.

Jesse Barnes, Harney County Weed Control Supervisor, was present and offered to
give an update on the Weed Board. She said that there had been a Weed Board
meeting on Tuesday and that they had revised their bylaws. She said that she will have
a letter at the next County Court meeting with a recommendation of who to appoint to
the open positions and a recommendation to look at re-doing Section 7.9 of the
Comprehensive Plan. Discussion followed. She said that the Weed Board had also
revised the Weed List, adding Orange Hawkweed, and that she would be getting the list
to the Court for their approval.

There being no further business for the morning the meeting recessed at 11:05 a.m.
Court reconvened at 1:05 p.m.

Road Supervisor, Kerry Landers, informed the Court that the County had gotten funding
for another bridge from OTIA (Oregon Transportation Investment Act) money. He said
this is OTIA 1l money and that he thinks there will be leftover OTIA Ill money that the
County could go after because there are two or three more bridges not far down the list
that need to be repaired. Discussion followed.

Judge Grasty told the Court that he had participated in an “emergency” conference call
yesterday with Senator Wyden’s office. He explained that Senator Wyden is extremely
optimistic about the chances of the bill that they introduced this morning. The new
proposal for county payments is multi-year funding, a tapered payment plan — it starts
off at 100% in 2007, drops to 90% in the second year, 81% in the third year, 73% in the
fourth year and then drops to a different formula thereafter. It will be less money
distributed in the current process the first four years, then in the fifth year and thereatfter,
if there is anything thereafter, Oregon will get about 28% of the total funding where
today Oregon has received about 50% of the available funds. In the fifth year the new
formula will be based on the original amount any county was getting plus total acreage,
plus per capita income, the lower you are on per capita the better off you are, so that
would put Harney County as number one in the State. It also authorizes full payment of
PILT (Payment In Lieu of Taxes). Discussion followed.

Page 2 of 3



Chris Siegner, Director of Harney Behavioral Health, was present to explain the
Resident Manager Model proposal for Independence Place and provided a draft
contract for discussion purposes. He said that all the footwork had been done and that
they are ready to go with the County Court’s approval. Commissioner Nichols asked him
to go over the employee changes. Mr. Siegner said that currently employees were
staffed through Strategic Staffing and that the changes would include a contract
Resident Manager who would then hire and pay their own relief staff and that two
QMHA staff would be hired as County employees. A lengthy discussion ensued. Judge
Grasty asked if there were contingencies for emergency staffing should the contractor
leave without notice. Mr. Siegner said that there were. Commissioner Nichols asked
when a contractor could be in place so that it could be budgeted. Mr. Siegner answered
that it would be July 1, 2007. Mr. Siegner also said that the County could save about
$22,000.00 by going this route. Further discussion followed. Commissioner Nichols said
that the proposal sounds reasonable and that we should just put it out there and see if
anybody goes for it. Judge Grasty made a motion to authorize Mr. Siegner to move
ahead with the Resident Manager Model and have it in place by July 1, 2007, within the
limits of the budget, Commissioner Drinkwater seconded, motion carried unanimously.

New Budget Board member, Pete Runnels, was present to discuss the Budget Board
schedule and process with the County Court.

The Court had no comment on Water Use Requests.
There being no further business the meeting adjourned at 2:55 p.m.

Respectfully,

Sharon Johnson
Secretary, Harney County Court
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