HARNEY COUNTY COURT MEETING
September 5, 2007

The Harney County Court convened on September 5, 2007 at 10:00 a.m. in Judge
Steven E. Grasty’s office. Members attending were, Judge Steve Grasty and
Commissioners Dan Nichols and Jack Drinkwater. Also attending were, Kerry Landers,
Road Supervisor and County Court Secretary, Sharon Johnson.

Public attending were Mary Ausmus, Fred Flippence of the Library Foundation, Karen
Hendrickson of TVCC and Weed Control Coordinator Jesse Barnes.

Judge Grasty led all in the Pledge of Allegiance.

Commissioner Drinkwater made a motion to approve the August 15, 2007 minutes as
mailed, Judge Grasty seconded, motion carried unanimously.

Statistical and Financial reports were reviewed and vouchers approved by Court's
signature.

During the Public Comment portion of the meeting, Mary Ausmus stated that she had
inquired about the tax bill at the latest Hospital Board meeting. A short discussion
followed.

Weed Control Coordinator Jesse Barnes was present to discuss a change to her
budget. She stated that she had over budgeted in the line item for fuel by about
$10,000. She would like to move $9,000 of that money into other line items to buy
needed equipment. Discussion followed. Judge Grasty noted that a resolution would
have to be done to make the change. He said he would prepare one for the next County
Court meeting.

Judge Grasty suggested moving Karen Hendrickson of the TVCC Outreach Center up
on the agenda as she was available early. Ms. Hendrickson was present to request the
signing of the annual Harney County Contract Out of District Service Delivery
Agreement. She presented an update of the programs offered by TVCC. Discussion
followed. Commissioner Nichols made a motion for Judge Grasty to sign the
Agreement, Commissioner Drinkwater seconded, motion carried unanimously.

Commissioner Drinkwater made a motion to sign the Bargain and Sale Deed for
property located at 968 N. Alder, Commissioner Nichols seconded, motion carried
unanimously.

The Court discussed the legalization of East Steens Road and decided to postpone the
decision until later so they could add verbiage to the Order to make sure that it is plainly
stated that the existing road is not being vacated, that it remains a public road.

The Court reviewed the letter from Louisiana Pacific notifying the County of the closure
of the LP plant in Hines.
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The discussion then returned to the legalization of East Steens Road when County
Counsel Tim Colahan became available to discuss the Order. Mr. Colahan agreed to
revise the Order and bring it back for signing later in the day.

Fred Flippence, representing the Harney County Library Foundation, was present to
update the Court on what the Foundation is doing. He presented a quarterly statement
showing that the Clair McGill Luce Endowment Fund Balance as of June 30, 2007 was
$2,038,938.91. He said the Foundation has completed the carpet and painting project
inside the library and the landscaping project is very close to being finished. He said
they are in the process of planning the annual fundraiser, which will be held in mid-
February. He went on to explain several programs the Foundation is working on.
Discussion followed.

Mr. Flippence also updated the Court on the Hazard Mitigation Plan that he is working
on for the County. He said that the draft is complete and has been sent out to the
Steering Committee members for them to recommend any changes. He said the next
step is to take it to FEMA to get their preliminary approval. Following that it will be
presented to the County Court to be adopted by resolution and then grants for mitigation
projects can be applied for. Discussion followed.

The discussion returned to the closure of the LP plant. Judge Grasty said they would
likely have to fly out to Nashville to sit down with LP’s Board of Directors to discuss the
final disposition of the facility including the power infrastructure in the boiler. He said he
is trying to put together some statistics to make arguments to keep the structure in tact.
A lengthy discussion followed. Judge Grasty suggested that anyone who has an idea on
how to present to Louisiana Pacific that the building in Hines is important to this
community should come to see him.

Judge Grasty informed the Court that Mark Maliwauki, the County’s Business
Development Coordinator, has really bumped up his efforts. He stated that the County
has a “confidential” business lead that came through the State and that Harney County
meets most of the criteria. He said that Mr. Maliwauki is working on putting together the
required information. Discussion followed revolving around other economic
development ideas that are being pursued.

The Court recessed for lunch at 12:05 p.m. and reconvened at 1:07 p.m.

The Court reviewed information provided to them by the Harney Malheur Community
Action Agency.

The Court then discussed an application for an approach off County Road 201 by
Christine Hodges. Commissioner Nichols made a motion to approve the application,
Commissioner Drinkwater seconded, motion carried unanimously.

The Court read a letter from Governor Kulongoski pledging his cooperation in working
with Harney County in the coming months and years to overcome the issues
surrounding the wood products industry.

Judge Grasty told the Court that he had several small items of business, that came in
late, to tell them about:
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1) The Governor has done the drought declaration for Harney County.

2) The SE Resource Advisory Council for the BLM needs an elected official and
someone to represent timber and that the County Court needs to make a
recommendation to the BLM.

3) Ed Shepherd, State BLM Director, will be in the County on September 18, 19 and 20
to tour the area. The Court discussed changing the next County Court meeting date in
order to meet with Mr. Shepherd and it was agreed that the meeting would be held on
Thursday, September 20, rather than the regular Wednesday date.

4) The Court discussed a date for the Taylor Grazing Committee to meet, ultimately
choosing October 2 at 10 a.m.

5) The Oregon Economic and Community Development Board is meeting in Ontario on
September 14; Judge Grasty is making a five to ten minute presentation on mill closures
and forest health and economic development hoping to get some support and focus
from the Commission.

6) The BLM facility contract is going back out to bid.

7) There is a PILT (Payment In Lieu of Taxes) Fly-in coming up in Washington D.C. that
Judge Grasty plans to attend. The National Association of Counties is paying $200 of
the flight expense, paying for lodging and providing a per diem. PILT is worth about
$600,000.00 to the County.

8) He then informed the Court that the contract with Strategic Staffing, to provide
employees for Independence Place, expired on August 31, 2007. He said that bids are
coming in from a couple of people in town to take over the leased employees at
Independence Place.

Mr. Colahan brought in a new Order for the Legalization of East Steens Road with
verbiage indicating that the new road will be maintained and that the portion of the East
Steens Road to be relocated is withdrawn from the County Road system to become a
local access road as defined in statute. Commissioner Drinkwater made a motion to
sign the order, Commissioner Nichols seconded. Commissioner Nichols amended the
motion to say that the construction of the road will not commence until a written
commitment from the landowners to construct a fence has been received. Vote on the
amendment, carried unanimously. Voting on the order plus amendment, motion carried
unanimously.

Judge Grasty informed the Court that there is a six county group that has been formed
to try to come up with strategies to get noticed relative to the mill closings and
catastrophic fires that have happened recently in our region.

Judge Grasty said that he is meeting tomorrow with The Nature Conservancy and Linda
Goodman, Regional Forester for Region Six, to discuss NEPA. The Court then reviewed
information provided by The Nature Conservancy. Discussion followed.

Bids for the rock crusher were opened at 2 p.m. Bids received for the rock crusher were
as follows: Valley Equipment bid for a new plant: $1,420,113.00; Valley Equipment bid
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for a crusher with one used part: $1,180,854.00; Valley Equipment bid for a used plant:
$579,375.00; and CEC (Construction Equipment Company) for a new plant with a used
trailer, $1,012,892.00. Road Supervisor Kerry Landers will review the bids and make a
recommendation to the Court at the next County Court meeting to be held on Thursday,
September 20. One bid was received for the genset, that being from Western
Equipment on a Caterpillar generator: $169,695.00 with a 40 ft. van. Each bidder spent
a few minutes explaining their company history, equipment and service.

There being no further business court adjourned at 2:30 p.m.

Respectfully submitted,

Sharon Johnson
Secretary, Harney County Court
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