Harney County Commission on Children and Families
Regular Meeting Minutes
December 8, 2009

Attending: Dan Nichols, Chair; Ann Vloedman, Debbie Ausmus; Jean Hurst; Joyce Moser;
Ramona Hofman; Michelle Bradach; Patty Dorroh, Director; Maryanne Lovell,
Prevention Assistant

Absent: Sonni Svejcar; Cody Hodges

Guests: Peggy Yarbor, Sheila Angell, Carrie Winstead, John Copenhaver, Ron Wassom,
Angie Witzel, Pat Sharp.

Call to Order. Dan called the Meeting to order at 2:05 p.m.

Approval of Agenda and Minutes. A motion to approve both the Agenda and the October 13,
2009 Meeting Minutes was made by Ann, seconded by Joyce, and unanimously approved.

Public Comment: There was no public comment.

Kids Club Update: Carrie reported that the Kids Club has 110 members now, with up to 30
kids a day attending compared to 17 kids daily a month ago. Every other Friday is Teen Night
and over 20 teens are now attending. The Smart Moves program works on character building
and alcohol & drug awareness. Homework Heroes takes place every day. The Lacrosse Team
meets at the Kids Club, are members by affiliation, and provide a positive element. Non-
payment of dues by members is an issue. $15,000 has been raised through the Raise a Kid
Campaign. Carrie stated that she is unable to do any grant writing herself right now because of
her commitment to running the Club. Patty asked Carrie to let the Commission know of any
trends with the kids, since we are updating the Comprehensive Plan.

Burns High School Update: Burns High School Principal Ron Wassom stated that, despite the
economic downturn, attendance and academic performance are about the same as in the past, and
there has not been an increase in disciplinary referrals. Any dips in attendance come right back
up. Ron has seen no bullying or fighting either. School spirit is very good. 170 students were
eligible to attend the Positive Youth reward event last week. There was a 100% graduation rate
last year and the 32 students at the Alternative School are doing well. Of the Eastern Oregon
Academy students, some have returned to Burns High School and Ron said he is waiting to see
how they do. Ron said he knows of only one teen pregnancy, but that number has not been
validated. The numbers of runaway and homeless youth is way up now according to Gwen
Haigh, but it is not affecting academic performance. Patty asked about the need for a School
Resource Officer. Ron replied that it would be nice to have one, and it would also be nice to
have a Vice Principal. Overall, Ron gave a very positive report.

Juvenile Crime Prevention Update. John Copenhaver, Harney County Juvenile Department
Director, described the Juvenile Crime Prevention (JCP) Program, which is funded through the
Oregon Commission on Children and Families. Referrals are received. There is a State
screening tool measuring risk and protective factors. Two or more risk factors, with one being
school attachment, qualify a youth for this program. The JCP counselors work out a remedial
program to help get the youth on track with school attendance and academic success. Youth in
this program have a 12% lower recidivism rate than the general juvenile population. Harney
County has one of the lowest recidivism rates in Oregon. John also gave an update on other
Juvenile Department programs. If there are Oregon Youth Authority (OYA) cuts in the future,
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this could reduce the supportive dollars that come to the Harney County Juvenile Department by
6.4%. There are 65 beds available for all of Eastern Oregon with OYA. Cuts to OYA would
mean that kids who should be in closed-custody care are back in the community. Harney County
has two kids in facilities and three or four are in residential programs. There has been a spike in
sexual offender cases the past two years. These are almost impossible to manage through local
care. Harney County does not have a sex offender program and these youth require State care.
Other recent trends include alcohol and drug use showing up at younger ages now (12, 13, 14
years old), prescription drugs are being used by youth, and some thefts are becoming significant,
with breaking in and damaging several thousand dollars worth of equipment. Yet, some youth
have turned the corner and intake numbers are lower than in the past. John said that there have
been some encouraging successes with youth this year, which creates high morale in the staff.
Asked if John sees any gaps in services, he mentioned staff capacity. He’s looking for a
volunteer to help in the office to do administrative work so the staff can spend more time on JCP
and other case work. Although it is not Juvenile Department jurisdiction, John was asked for
information on the community’s concern about OYA’s possibly allowing clients into the
community. John explained that the original intent of OYA, when it built the Harney County
facility, was not to have the youth going outside of the facility and guaranteed that this would not
happen. Volunteers are advocating this change now. OYA is leaving the decision to the County.

Crane Schools Update: Pat Sharp, Superintendent and Principal of the Crane Schools, stated
that the more assets one has in life, the more successes one has, and the Crane Schools are full of
assets. There are 90 kids at the high school, including 45 boarding students, and there are 65 in
the elementary school. The numbers are pretty consistent. Crane is affected by the economy and
State funding; teachers and staff are compensating by taking on more duties plus salaries are
frozen. Two teachers had to be let go but the stimulus money Crane received allowed it to add
programs. Both schools have Title I kids who are entitled to reduced or free lunches. There is
an added-on extended day now from 3 to 4 p.m. at the grade school level with a certified teacher
to help with tutoring referrals and coordinating school pick up time with the high school. 98% of
Crane elementary school students have met the standard in math and reading. Kids are
performing at high levels. Almost 100% of the high school participate in extra curricular
activities and have to maintain a grade point average to do that. Crane doesn’t do Pay to Play. It
had to cut athletic programs. Parents now help with travel funds. The Booster Club helps those
who can’t afford costs like that. High school students are being encouraged to be more involved
outside the community. Pat is trying to overcome the mentality that a post-secondary education
is not important for all graduates. Students are really getting the message that there are many
types of educational goals, besides college, after high school graduation. Rural graduates are
being encouraged to get such an education in order to bring skills back to their family ranches.
Crane has a 100% graduation rate.

Food Security Update: Peggy Yarbor of Community in Action explained how food security for
Harney County is an issue that came out of the Child Neglect Summit in May 2009. There is a
concern that only one food resource exists in Harney County — the food pantry at the Senior/
Community Center. Peggy has had one meeting so far and has gathered a group together to
consider enhancing opportunities for those in need to access food. In the past, the Oregon Food
Bank found it did not have enough orders to bring trucks over here. The S.E. Regional Food
Bank in Ontario will bring food here. 1t’s still not clear if all who need the help are accessing the
food pantry. Dr. Fitzpatrick has offered to take boxes of food with him when he goes out into
the rural community so that these people do not have to come into town. For Christmas, Peggy
is planning a joint program with the Elks Lodge to distribute food. Community in Action helped
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provide food for Red Ribbon Week’s Bonfire Night. Michelle explained that the Burns Paiute
Tribe has its own food program.

Enhanced Visitation Update: Peggy also addressed the concept of enhanced visitation for
foster children, which also came out of the Child Neglect Summit. It is hoped that the children
can receive more visits with their families in a better setting with age appropriate activities.
Peggy hopes to get CASA involved. Shana Withee, the 4-H Extension Service Agent, could
possibly offer cooking classes during these visits.

Drug Free Community (DFC) Update: DFC Coordinator Angie Witzel updated
Commissioners on the grant work, which is two months into its second year. The Youth
Committee is growing. Angie met yesterday with 27 kids from both Burns and Crane schools.
There are currently three billboards with ATOD messages, and a texting program is being
developed by the youth to accompany a web page they will design. Patty added that youth will
be writing for Teen Scope in the Burns Times-Herald, and that she is very pleased with Angie’s
work.

Di r ect or (SwnRreltaligsy: t

Provider Updates Our Healthy Start Program submitted an application and proposal for
funding, which was awarded on November 16™. First quarter payments were made to all our
providers and their work is on track.

Staff Update:

1 Patty worked with Judge Grasty to answer his questions about Healthy Start Medicaid
Administrative Claiming, which is a very small part of our Healthy Start program
documentation. Judge Grasty and Patty participated in a telephone conference with the
State staff on October 29th, and his concerns were alleviated.

1 Patty participated in the Local Public Safety Coordinating Council (LPSCC) meeting on
November 2nd. Coordination issues between the Juvenile Department and DHS on youth
records were discussed.

1 On November 3rd, Patty participated in the quarterly Local Interagency Coordinating
Council (LICC) meeting, which is an advisory board to Early Childhood Special
Education and Early Intervention Services.

1 Inearly November, the State Healthy Start RFA Subcommittee sent a list of questions to
answer in order to make a final determination of funding. Donna and Patty participated
in a telephonic technical assistance session on November 10" to clarify the questions,
subsequently submitted a response, and have now been awarded the funding.

1 Patty, Angie Witzel (DFC Coordinator), and Thad Labhart (DFC Program Director)
worked with the Community Systems Group evaluation consultant to develop a coalition
evaluation system and input parameters.

Patty closed out the fiscal and match documentation for Year One of the DFC grant.
On November 23", Christi Peeples of the State Healthy Start Office, held a technical
assistance site visit at the Early Childhood Center with Donna Schnitker, Michelle
Yunker, and Patty Dorroh. It went well.

9 Patty participated in a Regional Directors meeting on December 7th in Baker City.
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Commission Work and Community Matters:

T There will be an OCCF Action Summit next week, December 15™ and 16™ in Canby.
This Summit is a step in a process to bring together Local Directors and State Staff to
define goals, create alignment among system management, plan for system actions in
2010, and build agreed-upon accountabilities for those actions. While some of the
outcomes may impact the response to the Legislative Budget Note, this event is not
directly connected with that project. It is a part of day-to-day system management.

Grants and Community Work

1 CTFO Grant: Maryanne coordinated the November Parent Education offering of Make
Parenting a Pleasure, taught by Michelle Yunker. Attendance across the four classes
ranged from 21- 29 parents. Evaluation feedback was very positive. Harney Partners
plans to offer another session of this program in February 2010. Maryanne also
received enthusiastic, positive feedback from a client about the computer-based program,
Parenting Wisely.

1 Drug Free Community Work: Angie Witzel is moving the work forward across the
community change areas of media messaging, law enforcement, youth collaboration,
capacity building, curriculum implementation and coalition evaluation. She obtained a
scholarship for the registration and hotel fees for the CADCA Leadership Conference in
February, which she will attend with Thad Labhart and Kathy Rementeria.

Outlook: The staff will be focused on retreat planning, grant writing, and the Comprehensive
Plan Update. For the Comprehensive Plan, which is due to the State by April 2, 2010, we should
strive to complete and send our recommended version to the County Court for approval by mid
March 2010. The Harney County Juvenile Crime Prevention (JCP) Plan needs to be reviewed
and approved by both the Harney County Commission on Children and Families and by the
County Court. It is due to the State by January 29, 2010.

Set Date for Annual Retreat: The Annual HCCCF Retreat will be held January 12", 2010
from 10 a.m. to 2 p.m. at Hines City Hall. Commissioners should bring a potluck item to share.

Additional Discussion. Ann asked to speak to the Commissioners without the guests being
present. She voiced concern about a key community partner not being represented at tomorrow’s
Oregon Community Foundation workshop tomorrow. Patty offered to make an appropriate
reminder contact following this meeting.

Adjourn: Dan thanked the Commissioners for all that they are doing. Without further
discussion, the meeting was adjourned y at 4:05 p.m.

Respectfully submitted,

Maryanne Lovell
Prevention Assistant



