Harney County CWMA Meeting
H.C. SWCD Office Conference Room
March 24", 2016
9am

AGENDA

Welcome & Introductions

Review —Approve Minutes from 11-12-15

Review of Current Financials

OLD BUSINESS:
1. Review of MOU & MOA- update
A. CWMA Contract New Guidelines
NEW BUSINESS:

1. 2015 CWMA Annual Report & Review

2. Weed Board Update - Jim Campbell

3. 2016 CWMA Annual Operating Plan
A. CWMA coordinator 2016 project work/funding
B. Weed Wagon maintenance/repair/Free spray day/Fair

C. Kids Club Outdoor Camp — education outreach

Additional Topics/Open Discussion



