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Harney County Commission on Children and Families 
Annual Retreat Minutes – January 16, 2007 

 
Attending: Dan Nichols, Chair; Michelle Bradach; Ramona Hofman; Joyce 

Moser; Ann Vloedman; Sonni Svejcar; Lou Davies; Debbie 
Ausmus; Jean Hurst; Kristi Curtis, Assistant; Patty Dorroh, Director 

 
 
Call to Order 
Dan called the meeting to order at 10:05 a.m.   
 
Approval of Agenda and Minutes 
The minutes and the agenda for today’s retreat were approved as written. 
 
Donation Approvals 
The Executive Committee reviewed and discussed the donation applications 
prior to the meeting.  The Executive Committee made their recommendations to 
the full Commission.  The recommendations are:  $500 for Burns High School 
(repair of electronic simulator babies); $2,000 for Harney County Young Life 
(camp); $500 for Big Buddy Mentoring Program; $3,500 for Faith Baptist Church 
Youth Ministries (game equipment for new youth center); $1,000 for Kelley Arena 
Rodeo; $500 for Positive Youth Reinforcement Committee; and $300 for Rimrock 
Pony Club.  Debbie moved and Joyce seconded to approve the Executive 
Committee’s recommendations.  Funding for the Boys & Girls Boxing Club was 
not granted.  Patty will talk to Ruby about a similar program that the tribe is 
putting on.  Supplies and equipment could be shared between the two groups.  
There is also a possibility that County Court may be able to assist with funding. 
 
Personality Profile Activity 
Patty handed out an abbreviated version of the Myers-Briggs Type Indicator test.  
The commissioners took the personality test to figure out their personality type.  
Patty provided the key and descriptions of each personality.  There are four types 
of personalities:  Idealists, Artisans, Guardians, and Rationales.  The Idealists in 
the group are Ann (Counselor) and Jean (Champion).  The Artisans in the group 
are Michelle & Ramona (Performer), Sonni (Promoter), and Joyce (Composer).  
The Guardians in the group are Lou (Inspector) and Kristi (Provider).  The 
Rationales in the group are Patty (Field marshal) and Dan (Mastermind).   
 
Community Issues in Review 

 Comments from the 2006 Comprehensive Plan Data Gathering Phase 
Early Childhood Focus:  Critical 
Parenting Skills and Commitment:  The Real Solution 
Foster Parents:  Greater capacity needed; honor their service 
Juvenile After Care Support:  Mentoring, tracking, visitations 
Emergency Shelter Care:  some see the need 
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 Success Stories 
Truancy has been reduced, with the school attendance rate moving from 
89.9% to 92%.  Law enforcement has done an excellent job with follow up 
to the parents.  Before many parents were unaware their child was 
missing school. 
 
In 2004, Harney County’s child abuse and neglect rates were the highest 
in the state.  Before that, the rate of child abuse and neglect was much 
lower because DHS was not following up on reports.  Within the last 
couple of years the numbers were higher because DHS has been playing 
catch up and following up on new reports.  The rate went from 19.6 per 
thousand children to 37.9 per thousand, and in 2005, came down to 24.1 
per thousand children.   

 

 Reducing Underage Drinking 
A committee has been formed, but there is a lack of focus and direction.  
A community survey has begun to identify community needs.  A 
community readiness assessment is going to take place in the future to 
provide the appropriate strategies for the stage of readiness. 

 

 Teen Pregnancy 
Is teen pregnancy on the rise?  At a prior commission meeting we heard of 
a need for childcare for teen mothers while they attend school. 

 

 Steens Mountain Academy 
Steens Mountain Academy had some issues getting their business 
license, but it appears that everything is going smoothly now. 

 

 Teen Depression and Suicide Prevention 
Pete Trepanier gave a presentation to the commission on teen depression 
and suicide.  Pete encourages all schools to use a suicide prevention 
curriculum.  Pete and Marcie Colahan are working together on this project. 
 

Comprehensive Plan Guidelines 
The last comprehensive plan update was completed in January 2006.  A new in-
depth comprehensive plan is due to the state in January 2008.  A draft of the 
comprehensive plan guidelines has been emailed to directors.  The guidelines 
show a focus on fewer priorities for the comprehensive plan.  Patty is concerned 
that some important priorities that rely on funding will be dropped.  Truancy, 
juvenile crime, and teen pregnancy have recently decreased.  We will be working 
on the comprehensive plan during this year’s commission meetings.  Patty would 
like to have a draft available in October, final approval from the commission in 
November, and County Court approval in December. 
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CASA Program Discussion 
Harney County’s CASA Program is a joint program with Grant County.  CASA 
receives $24,000 from the state for the combined program.  It is the 
Commission’s role to provide oversight and support.  The Commission receives 
quarterly reports for Harney County.  The reports measure any documented 
abuse of the child while in the CASA program and the number of CASAs each 
child has had while involved with the program. 
 
The CASA board has recently hired a new director, Christie Timko.  The 
Volunteer Coordinator in Harney County is Terri Helbusch.  Patty hopes that a 
new director will be a fresh start for the program.  Patty would like to invite the 
new director to a commission meeting and have her give an update on the 
program and where they are in the process of national certification.  
 
Patty would like to do an informal audit to take a look at the financial status of the 
program.  Since it is a joint program, Harney County should benefit just as much 
as Grant County.   
 
The CASA Board of Directors (BOD) meets quarterly in Seneca.  Recently, there 
were four board members from Grant County and one from Harney County.  
Ideally, there should be an equal number from each county.  Patty has been 
working to recruit more BOD members from Harney County.  It looks like Harney 
County may have three BOD members soon. 
 
Video:  Officer Krupkey 
Patty played a video clip from the musical, West Side Story.  The clip showed 
that issues from the past (child abuse, drugs, etc.) are still prevalent today. 
 
Commissioner Brainstorming 
Harney County has a high unemployment rate.  Dan pointed out that there are 
jobs available, but not enough qualified workers.  Commissioners commented on 
the theory that when other counties run low on social services funding, they 
suggest people move to Harney County where funding is available.  As a result, 
we have a large transient population.  There is no data to support this, only 
hearsay.  It was suggested that we as a commission, learn more about the 
transient population by talking to service providers for low income families.  
 
One of our priorities is to increase parenting skills.  This is a tough priority to 
accomplish since it’s hard to get parents to attend parenting classes.  There was 
a suggestion to put parenting articles in the paper.  A parent support group was 
another suggestion.  There is a curriculum called Love & Logic that has been 
popular in other communities.  Sonni is going to research it and she will follow-up 
at the next commission meeting.  There is also the question of who would 
facilitate these classes and where they would be held. 
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Director’s Report 

 Providers are on track.  Quarterly reports are due today. 

 CASA has a new director, Christie Timko. 

 OYCC has a new work crew leader, Tammy Bauer-Jones. 

 Patty has been making the rounds to different meetings in the county and 
raising awareness of HCCCF. 

 OCCF will approve the Comprehensive Plan guidelines in February.  Patty 
will ask for verbal approval of the process at the next commission meeting. 

 Our budget draft for 2007-2008 year will be given to Judge Grasty for 
review this month.  

 
Adjourn 
The retreat was adjourned at 1:57 p.m.  The next HCCCF meeting is scheduled 
for March 13th at 2:00 p.m. in the State Office Building conference room. 
 
 
Respectfully submitted, 
 
 
 
Kristi Curtis      
 


