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Harney County Commission on Children and Families 
Regular Meeting Minutes 

10/13/05 
 
Attending: Chair: Dan Nichols; Ann Vloedman; Joyce Moser; Lou Davies; Ramona 

Hofman; Sonni Svejcar; Patty Dorroh, Director 
Absent: Debbie Ausmus; Michelle Bradach; Kristen Johnson  
Guests: Ron Wassom; Katie Baltzor; Chris Phillips 
 
 
Patty mentioned that Dan Nichols and Sonni Svejcar would be 
attending today’s meeting, but were expected late. Ann called the 
meeting to order at 1:37 pm. No public comments were offered.  
Introductions were made.   
 

 
Call to order 

 

Action on approval of the agenda for today’s meeting and minutes for 
the September 1st meeting was postponed until later in the meeting, 
pending arrival of Dan and Sonni. 
 

Approval of Agenda 
and Minutes 

Delayed 

Ron Wassom, Principal of Burns High School (BHS), was present to 
provide input for the biennial update to the comprehensive plan.  He 
mentioned that truancy has been a big issue for BHS for the past few 
years. In some cases, parents excuse the absences, but the school 
may not deem it a valid excuse.  Some students miss too many days, 
excused or not, to really learn the subject material.  A task force (which 
includes partners such as the Juvenile Dept, Harney Behavioral Health, 
the School District, Harney ESD, the DA, law enforcement, and others) 
is addressing the situation.  The two week lag time that existed between 
an absence and its formal recording is being streamlined through 
changes in procedures and communication.  BHS is trying to re-
educate parents as to what is excusable and what is not through 
newsletters, newspaper articles, and open house presentations. This 
may be an area that could use additional help. 
 
Ron then addressed the reason that a School Resource Officer (SRO) 
could benefit BHS.  He explained that the one school counselor they 
have is so busy with course scheduling, state testing requirements, 
college preparation testing and assisting with college applications that 
he has little time for true counseling to troubled or at-risk youth.  An 
SRO would be able to provide counseling, drug and alcohol education, 
a positive relationship with law enforcement, assistance with truancy 
cases, and a law enforcement presence at school activities. He also 
said that an SRO would be trained to recognize and identify meth 
situations. Several commissioners noted that training in recognizing the 
signs of meth use would benefit the community at large. 
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Benefits of a School 
Resource Officer 

Katie Baltzor, Principal of Hines Middle School, appeared to provide 
input for the biennial update to the comprehensive plan.  She said that 
truancy is also a big problem at the middle school. Summer school 
sessions are comprised of many children who were absent 25-40 days 
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of the school year. Seventy percent of the Juvenile Department cases 
are comprised of children and youth with high truancy rates. Fifteen 
Hines students are presently on probation. It’s also alarming how many 
of the parents of these children excuse their children’s absences and 
how many of these parents are drug users.  
 
Katie said that 5-10 percent of the middle school population need a day 
treatment program where medical and behavioral problems can be 
addressed. Hines Middle School is doing a tutoring program for 1 ½ 
hours per day to try to help these students. They’d like to find a better 
way to address this growing problem. There are no funds to do one-on-
one tutoring or tracking.  She asked about ways to collaborate to get a 
day treatment program started and funded.  It’s believed that Deschutes 
County has one that serves Redmond and Prineville, and that there 
may also be ones in The Dalles and La Grande. 
 
Another area that needs attention is in transition situations. Students 
who come out of treatment programs are not likely to succeed if they 
are put back into a school environment without some transition support 
to ease them back. Open communication with agencies is needed to 
help here, and Harney County does a pretty good job with the MDT 
(multi-disciplinary team). 
 
Katie also said that parenting classes and mentoring are needed but 
that the effectiveness of parenting classes is hard to measure. Chris 
said that Steve Bull’s classes, which are focused on adolescents and 
their parents, is mandated for certain juvenile cases and includes home 
assignments, which increases the effectiveness. 
 
Discussion followed around how to break the cycle of poor parenting 
and role models for at-risk youth. Katie observed that Oregon provides 
a lot of services, that food stamp use is high in Harney County, but that 
cash assistance is low in Harney County due to the requirement that 
recipients must show job search efforts. 
 
Lou asked if there are success stories.  Comments were made that 
when there is some type of mentor, even a mentor in the community or 
in the family other than a parent, that certain person can make the 
difference. Local sports and music programs seem to create a sense of 
family and belonging.  Coaches sometimes provide a sense of 
parenting and work ethic to youth in need. 
 
When asked about the degree of transient school population, Katie said 
that it’s high in Harney County – possibly around 27% in recent years.  
Reasons include split families, seasonal employment, and the cost of 
housing rents. 
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Difference 

 
 
 
 
 

School Transience 

Chris Phillips, Child Welfare Supervisor for the Burns DHS Office, 
provided the following input for the biennial update to the 
comprehensive plan.  She said that Harney County had 21 children 
placed in foster care within the past six weeks. Our foster family 
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resources are almost tapped out. She stressed that prevention efforts 
are needed. The Early Childhood Center (ECC) has done a tremendous 
job of connecting and outreach, but not every family has access to the 
ECC. Chris feels we need program and mentors who can connect and 
provide a continuity of outreach beyond the pre-school stage, and also 
get the support where it is needed throughout the whole county. 
 
Chris stated she believes parenting classes are needed.  DHS will be 
sponsoring part of the Harney Partners Spring Conference by providing 
a speaker who will educate us on the meth problem.   
 
Katie asked if our young pregnant teenagers are getting the information 
and guidance they need.  Counseling to inform them of adoption as an 
option is needed. Sharon Davis may know the answer and is involved 
with the Boys and Girls Aid Society. 
 
Chris also provided additional information she’d like included with the 
summary of partners’ areas of interest developed at our January 2005 
retreat.  DHS is interested in pursuing efforts in parenting training, 
finding the balance between enabling and assisting, and stopping the 
generational cycle of poor parenting skills. Child Welfare and 
Community Development are interested in life skills support for young, 
high needs mothers, improving how services are delivered by multiple 
agencies, increasing adult/youth mentoring programs, and renewing 
awareness of the 40 assets. Self Sufficiency and TANF are interested 
in increasing parental involvement, parent accountability before youth 
enter the system, and parent and child activities where time can be 
spent together.  
 

 
 

Prevention and 
Outreach 

 
 
 
 

Parenting Education
 
 
 

Information for 
Pregnant Teens 

 
 
 
 
 

Retreat Ideas: 
More Specific Input 

from DHS 

Patty provided the Director’s Report.   
Budget Matters:  
At the State Commission meeting on September 16th, Healthy Start 
funding was finalized for the first year of the biennium.  Harney County 
was allocated $35,625 for this first year, up from the $34,200 previous 
estimate. That frees up $800 the commission was ready to allocate 
from our local flexible funds for that program.   
 
Provider Update: 
All providers are on track.  First quarter reports are due tomorrow for 
incorporation into the state database. Candidates for the Harney 
County CASA Volunteer Coordinator were interviewed today.  Harney 
County CASAs are very challenged right now – fifteen new cases came 
into the court system in the past month.  New board members are being 
recruited for the Grant-Harney CASA Board of Directors. Patty is 
working closely with the Director, Marlene, and will be attending some 
CASA meetings to express HCCCF’s appreciation and support for the 
work they do. 
 
Administration: 
Provider meetings, workplans, and contracts were completed and 
signed by the County Court on Sept 21st. 
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A community needs survey form has been posted on the county 
website and placed in the Courthouse and Senior and Community 
Center to provide for citizen input. 
 
Community Partners and Activities: 
Patty thanked Sonni, Ramona, Kristen, Harney ESD and Wagner’s 
Furniture for their contributions to the 40 Developmental Assets 
Fairbooth. It received a 5th Place Ribbon and provided information to 
the community.  
 
Harney Partners continues to prepare for Red Ribbon Week activities 
which include the dinner, booths, speakers and bonfire on Oct 26th. 
 
The Community Action Team (CAT) is focused on reframing the issues 
related to a School Resource Officer, creating healthy neighborhoods, 
reinforcing positive youth behavior, and strategies to reduce underage 
drinking.  The Free to Grow and Community Roadmap to Reduce 
Underage Drinking trainings were well attended by Harney County. 
 
State and Regional Meetings: 
Patty attended state commission meetings on Sept 15th & 16th and was 
appointed to serve on the Healthy Start Restructure Committee, which 
will meet six times in Salem between Oct and the end of Jan.  It 
provides a good opportunity to represent small population counties and 
the East Side.  The OCCF/ State Commission will pay for Patty’s travel 
involved with these duties. The first meeting was Oct 7th,and  the next 
several will be Oct 25th, Nov 4th, and Nov 18th. 
 
Patty attended an Eastern Region training in Baker on Tuesday, Oct 
11th, to learn the new outcome reporting for CASA and Healthy Start. 
 
Brief Overview of Upcoming Months and food for thought: 
Patty suggested that HCCCF meet during the months of November and 
January, and that the retreat be possibly held in February.  December 
will be very busy with the drafting of the comprehensive plan update. 
Additionally, Patty encouraged commissioners to consider joining her at 
the CCF Leadership Institute, Oregon Children’s Award Dinner, and 
State Commission meeting, November 30th – December 2nd in 
Portland. The leadership forum will be focused on Board Development 
for local commissions. 
 
It was agreed that there would be no need to meet in December, but 
there was general agreement that the retreat should be held in January, 
not February.   
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The drawing was held for winners of the “40 Developmental Assets” 
raffle from the community booth at the Harney County Fair.  Winners of 
the family games were:  Linda Williams of Drewsey, Rae Jean 
Neumann of Princeton, Jeff Howes of Hines, Helen Sargent of Baker 
City, and Dawn Root of Burns. 

 
40 Assets Raffle 

Winners 
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The agenda for today’s meeting and minutes for the September 1st 
meeting were approved as written. 
 

Approval of Agenda 
and Minutes 

Final discussion among the commission members included comments 
on the challenges to prevention work in Harney County today.  Ann 
mentioned that the high cost of fuel will affect attendance at any 
parenting classes and even the decision to pick up children and youth 
from the Boys & Girls Club.  Dan observed that at the beginning of the 
comprehensive planning process, the school issues centered on 
needing counselors in the schools, and that now we’re way beyond that 
need. Sonni noted that our community could really use the meth 
awareness education and that pot use has gone up among youth as 
access to alcohol becomes more difficult. Lou summed it up by saying 
that there are not enough dollars to do prevention work the way we’d 
like to, and that it all goes back to parents.  
 
Patty told the “Hood River” story where the community partners came 
together to reduce Hispanic school dropout rates by creative 
collaboration: finding the right mentor to join the school staff, despite no 
educational credentials, to serve as a role model, mentor, and 
counselor to Hispanic students.  Their dropout rates went down 
dramatically, and most of the Hispanic graduates went on to higher 
education in the years since. Dan said that it would be nice to be able to 
put something together for the schools without the exorbitant cost 
associated with an SRO. 
 

 
 
 

Comments on the 
Challenges 

 
 
 
 
 
 
 
 
 
 
 

Hood River Story 

Meeting was adjourned at 3:33 pm.  The next HCCCF meeting is 
scheduled for  November 10th at 1:30pm in the State Office Building 
conference room. 
 

Adjournment 

  
 
Respectfully submitted,  
 
 
Patty Dorroh - Director 


