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Harney County Commission on Children and Families 
Regular Meeting Minutes 

11/10/05 
 
Attending: Chair: Dan Nichols; Ann Vloedman; Joyce Moser; Ramona Hofman; Sonni 

Svejcar; Debbie Ausmus; Kristen Johnson Patty Dorroh, Director 
Absent:  Lou Davies; Michelle Bradach 
Guests: Kathy Rementeria; Cheryl Keniston; Patsy Carlson; John Copenhaver; Susan 

Taylor; Donna Schnitker; Jean Johnson; Gwen Haigh; Christy Curtis 
 
 
Dan called the meeting to order at 1:32 pm. A quorum of commission 
board members was not present at the start of the meeting. No public 
comments were offered.  Introductions were made.   
 

 
Call to order 

 

The agenda for today’s meeting was verbally amended to add Jean 
Johnson to provide a CASA update / perspective to the comprehensive 
plan update.  Formal approval of the agenda and minutes of the 
October 13th meeting was postponed pending a quorum. 
 

Approval of Agenda 
and Minutes 

Patsy Carlson, Business Manager for Harney ESD provided input for 
the biennial update to the comprehensive plan.  Patsy gave some 
background on how direct instruction and support services are treated 
differently in the education budgeting process.  She then went on to say 
that the HCCCF programs at the Early Childhood Center are critical for 
positive development of birth-to-five year old children. The Healthy Start 
program teaches parenting skills with its home visitation program and 
the Great Start program serves working families.  Patsy recommended 
that we keep increasing parenting skills as our top priority, with early 
prevention being the most effective. She stated that parents need to be 
involved with the schools and that the Early Childhood programs do 
that.  Patsy also mentioned that although the Ford Family Foundation 
grant to Enhance Parenting Skills through the schools had ended, she 
has a final report available that documents the results and lessons 
learned.  There was discussion about the School District 3 staff opting 
not to participate in home visitation work, but Donna stated that the 
Early Childhood Center is looking for funding to hire a staff member to 
do home visitation follow-up on families with kindergarten children, to 
help ease the transition to the public school system.  Regarding the 
topic of school counselor roles differing across elementary, middle and 
high schools, Patsy said that it’s important to identify the skills and 
credentials needed for each role in the schools.   
 

 
 
 

Patsy Carlson’s  
Input to 

Comprehensive 
Plan Update 

Jean Johnson spoke to the commission from a CASA and Citizens 
Review Board perspective.  She gave a brief overview of how CASA 
volunteers are the eyes and ears of the court, and have considerable 
latitude to investigate what is in the best interest of the child. Some 
positive system developments are that courts can now keep youth as 
wards of the court longer than before, and that parents are given a 
definite timeframe (one year) in which to get their act together before a 

 
Jean Johnson’s 

Input to  
Comprehensive 

Plan Update 
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permanency hearing is held.  This way, children can be placed in a 
more stable situation earlier than when they are moved throughout the 
foster care system for years. Gwen said the critical time when we lose 
these kids is when they come out of foster care at age 18. John said it 
happens at a younger age too, and that it’s a statewide, not just Harney 
County, issue.  Jean said that we have a need for residency programs 
here in Harney County and proctor homes to deal with sexually abused 
kids and those from alcoholic homes.  Anger is a big issue with abused 
and neglected children, so psychiatric and mental health assistance is 
needed. Jean said anything  the commission can do to help enable 
weak parents to parent well would be great.  She also suggested that 
the commission assist with highlighting the need for more foster parents 
and to somehow honor their service. 
 
Cheryl Keniston, Director of the Harney County Health Department, 
provided the following input for the biennial update to the 
comprehensive plan. She described the two child-oriented programs 
run by the health department: Babies First and Cocoon. In the Babies 
First program (for families with children ages 0-4), nurses provide 
health screening, assessments, and guidance to parents during home 
visits. The Cocoon program assists families with medically fragile 
children (Downs syndrome, cystic fibrosis, heart conditions, etc.) and 
helps them through the challenging process of following up with 
specialists and treatment programs. The Harney County Health 
Department tries to make its family planning clinics inviting to all. Cheryl 
agreed that reaching parents early is important. She then informed the 
commission that Harney County is involved in a pilot program (for both 
the state and nation) that collaborates with dentists to promote dental 
health in pre-natal and early childhood. 
 

 
 
 

Cheryl Keniston’s 
Input to  

Comprehensive 
Plan Update 

John Copenhaver, Director of the Harney County Juvenile Department, 
provided the following input for the biennial update to the 
comprehensive plan. He absolutely agreed that Priority #1: Increasing 
Positive Parenting, must remain high in the plan. There are some good, 
evidence-based programs available on re-establishing parental 
authority. Juvenile department programs often involve ordering parents 
into a parent improvement program.  When that’s mandated, the 
parents are often resentful of being there. It’s challenging to motivate 
these parents to voluntarily come to training.  Donna suggested 
partnering a parent with a successful parent and taking small steps for 
change. Joyce asked whether fee-based service is a good thing, or a 
barrier to those needing the help.  John commented that it can be good 
when it makes them actually invest in their own training, but may also 
alienate some parents and present a financial burden. 
 
John said Priority #5: Reducing Juvenile Crime through prevention is 
critical also. He said that we need a sex offender treatment program for 
juveniles in this community. Youth offenders now must go into the state 
system (OYA).  There was some discussion that a day treatment 
program may be starting in Harney County, with Kirkland’s purchase of 
the Washington school. 
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John also endorsed retaining Priority #6: Provide Intervention to Youth 
who are identified as “acting out” - as a permanent part of any 
comprehensive plan or update. He encouraged the commission to look 
at juvenile after-care support, to provide mentoring and follow-through 
“trackers” to visit families to make sure they are on track. 
 
Other community needs that John suggested are: 
1) Emergency Shelter Care: Our community needs at  least one of 

these in addition to the one that exists on the tribe, which is 
contracted with HBH and DHS. 

2) Greater Foster Care Capacity: We need to find more families willing 
to serve as foster parents. (Jean suggested that the HCCCF might 
assist in highlighting what a positive thing it is to serve as foster 
parents. 

3) After School Activities:  Since most juvenile crime occurs after 
school hours, this is needed.  The Boys & Girls Club has teen and 
youth programs, but many 7th-9th think the club is for younger 
children. 

4) Focus on Truancy: The School District, ESD, law enforcement, 
courts and juvenile department have improved and standardized 
truancy policies across the community. It was recommended that 
the HCCCF track the truancy issues for awhile. 

 
John then provided an overview of the Juvenile Department as a county 
agency, yet one that is part of the Office of Juvenile Justice system.  
Their average caseload has dropped from approximately 140/year to 
70/year since 2002, and they are strong supporters of prevention 
efforts. Philosophically, it’s important they they not be arbitrary in their 
approach:  they use a continuum of graduated sanctions based on risk 
screen assessments and the seriousness of the crime. John alerted the 
commission to a future challenge – the Juvenile Accountability Block 
Grant, which provides $10,000 toward detention bed spaces, will 
probably go away.  Harney County provides $9,000 from its General 
Fund now, but John will be working toward efforts to find alternatives to 
detention beginning in January.  One alternative is a home confinement 
program (electronic anklet) as a sanction for probation violation, or else 
the parents would be responsible for the cost of detention ($100/day for 
detention vs. $2.50/day for home confinement). 
 
Harney County Juvenile Department prevention efforts include the 
following:  
1) School Liaison Counselor Program: Juvenile Crime Prevention 

funds pay for this, where an individual remedial education plan is 
developed for the student and they do their homework at the 
Juvenile Dept. 

2) Girls Circle Program: A counseling and support group for high risk 
and referred girls, led by Lori Cheek. The girls “own” the meeting 
and cover topics such as self-esteem, relationships, school success, 
suicide and self-harming, and substance abuse. 
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3) Theft Intervention: Lori is a trained theft talk counselor and works 
with youth to see the consequences of theft and place them in 
positive programs, such as TEC work programs and military training. 

4) Teen Court:  This allows diversion of first offense youth from the 
court system to teen court. It should continue to be part of the 
continuum of prevention services, and John suggested that it could 
become a more stable program if it had a paid coordinator and was 
teamed up with a partner other than the Juvenile Department. 

  
  
Patty provided the Director’s Report. All providers are on track.  First 
quarter reports were submitted to the state office last week, well before 
the due date of Nov 15th.  
 
Patty then read some comments from the quarterly report submitted by 
our Boys & Girls Club: 
 
A fourteen-year old female Club member has been coming to the Club 
for almost a year.  She is usually unclean and unkempt; her hair is 
never brushed and her clothes are dirty and do not fit her. This does not 
keep the Club from including her in teen activities and games, though. 
She always feels welcome. In September she finally felt comfortable 
enough with a staff person to disclose information about sexual abuse 
in her home. She had been abused for a long time and was feeling 
threatened, unsafe, and very unhappy. After her disclosure, a BGC 
supervisor contacted DHS. The girl and her sister were removed from 
the home and taken to a loving foster home. Now the sisters are happy, 
nicely dressed and clean.  
 
The Director has been working with the CASA Program.  The Grant-
Harney CASA Board of Directors (BOD) is still seeking a Harney 
County Board member.  Laura Van Cleave has served for years and 
would like to get a replacement to take her place.  Patty and Marlene 
(CASA Director) have staying in touch on various matters.  Marlene 
interviewed candidates and  selected Terri Hellbusch as the Harney 
County Volunteer Coordinator.  Terri started work this week. She was a 
CASA in Tillamook County and has a lot of organizational and 
administrative experience.  Patty will be attending the next CASA BOD 
meeting in Seneca next week. With so many children in the system 
awaiting assignment of a CASA, it’s important to keep our program 
strong. 
 
Patty announced that Jean Johnson will be receiving one of the Oregon 
Children’s Awards this year on December 1st in Portland.  When 
nomination forms were disseminated in early September, Ann 
Vloedman nominated Jean.  This is a wonderful honor and Jean is 
certainly deserving of the recognition.  Patty then read the nomination 
statement that Ann submitted on Jean 
 
Handouts about the Leadership Institute training and Oregon Children’s 
Awards event were disseminated.  Registration is taking place now.  If 
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any commissioners would like to attend, they were asked to go ahead 
and make your own reservations. Participants will be reimbursed for 
expenses and coordinate travel. 
 
The community needs survey form is still posted on the county website 
and located in the Courthouse and Senior and Community Center to 
provide for citizen input.  Input will be received through December 1st. 
 
Julie Johnson,  from the tribe, submitted the following comments about 
the comprehensive plan via email: 
 
“I think that the plan is very good and it has a lot of really good points. I 
think most important for the families I work with is to increase parenting 
skills. The other key ideas that in my opinion are most needed are after 
school activities, educational services, and family support services for 
high risk families.  
 
Right now we are really concentrating on working on getting the kids’ 
grades up. Many of the 9th and 10th graders are really struggling with 
their classes, so we have started a study hall class every day Monday 
through Friday out on the reservation. It seems to be helping for the 
kids that our coming, but it is hard to get all the kids there that really 
need the help. Other then that we are working hard to provide other 
activities and classes to help with juvenile crime prevention.”  
 
Dan and Patty followed up from the last commission meeting by 
meeting with the Dave Courtney, Ron Wassom, Katie Baltzor and John 
Copenhaver on October 19th to find out more about the truancy and 
other issues at the schools.  Patty provided her notes to commission 
members. 
 
On truancy, the schools, law enforcement, courts, ESD and juvenile 
dept have worked out a much improved truancy reporting, tracking, and 
parental notification process.  They have made good progress and are 
pleased to see the commission is interested in helping. 
 
On this and other issues the HCCCF is being asked to help by meeting 
as appropriate with Judge Cramer, law enforcement, and others to 
provide dialogue and information to them from a citizen’s group 
perspective or to generate creative solutions. 
 
Comments about the truancy topic were published in a bi-weekly 
electronic newsletter called “On the Same Page.”  This is read by 
legislators and state partners.  The comments about Harney County are 
on page four. 
 
In community activities, Harney Partners put on the Red Ribbon Week 
drug and alcohol free activities at the Fair grounds on Oct 26th. 
 
On Nov 8th Patty participated with the Early Childhood staff in their 
Strategic Planning Session.   
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The Director attended two meetings of the Healthy Start Restructure 
Committee in Salem.  There are three more meetings between now and 
mid-January.  It’s a very involved process and she is working closely 
with the eastern counties to make sure the rural model is represented. 
The next meetings are Nov 18th and Dec 16th. 
 
Requests for donations will be advertised soon, with a December 31st 
deadline.  
 
The HCCCF will not meet in December 2005 or February 2006.  The 
January 2006 meeting will be our local, annual retreat.  The 
recommendation for the time, date, and location of the retreat will be 
coming out soon for commissioner information and comment. 
 
Dan stated that our retreat this year will be an opportunity for 
commission members to re-organize and re-think our goals and 
priorities for the year.  Other agenda items will include review and 
approval of the draft comprehensive plan update; setting our community 
priorities; deciding on the RFP process and timing; and deliberation on 
donation applications.  
 

 
 

Healthy Start 
Restructure 

Meetings Continue 
 

 
Local Flex Funds 

Applications 
 

 
Looking Ahead 

 
 
 
 
 

Retreat Discussion 
 

 
 

Meeting was adjourned at 3:46pm.  The next HCCCF meeting will be 
our annual retreat, at a time and location to be announced soon. 
 

Adjournment 

Respectfully submitted,  
 
 
Patty Dorroh – Director 


