Harney County Commission on Children and Families
Regular Meeting Minutes
4/11/06

Attending:  Michelle Bradach; Debbie Ausmus; Lou Davies; Joyce Moser; Ann
Vloedman; Sonni Svejcar; Ramona Hofman; Kristi Curtis, Assistant; Patty
Dorroh, Director

Absent: Dan Nichols, Chair; Kristen Johnson

Guests: Susan Taylor; Kathy Rementeria; Becky Shull; Gwen Haigh; Dawna Sue
Nyman; Donna Smith

Call to Order & Public Comment

Ann called the meeting to order at 2:03 p.m. Introductions were made. Public comment
was offered by Gwen. Gwen reminded everyone that Harney Partner's Spring
Conference is April 20" & 21 and that today is the last day to register.

Approval of Agenda and Minutes

The agenda for today’s meeting was approved. Kathy found an error on page two of the
March 14, 2006 minutes regarding the CASA update and child abuse rates.
Percentages had been erroneously added to the rates. The correction was noted. The
minutes were approved as corrected.

Kirkland Institute and Steens Mountain Academy Update

Dr. Donna Smith provided an update on the progress of the Steens Mountain Academy.
Donna stated Kirkland Institute has been treating boys ages 7-17 for 16 years. Donna
stated that in most cases after boys leave Kirkland they go back to their dysfunctional
family/situation, which sets up the child for failure. The Steens Mountain Academy will
serve as a step down program for approximately 12-14 boys at a time, ages 17-18, and
will be located in the former Washington School building, which is under renovation. It
was originally to be completed by the end of May, but realistically it will be July. Donna
expects to have boys in the academy before the end of the renovation. The boys will
participate in schooling, learning life skills, and ideally find jobs. The academy will need
to hire 25-30 employees; the majority of them licensed professionals. There will be one
teacher and two aides on staff. One of their goals is to help the students earn their high
school diploma. Donna stated that there would also be day treatment provided at the
academy which would include family therapy. Donna stated they are working closely
with Harney Behavioral Health and their staff.

Questions concerning Steens Mountain Academy

Michelle asked if the majority of the boys would be coming from Kirkland. Donna stated
most likely and the rest would be screened before entering the academy. Michelle also
asked what the length of the program is. Donna said that most boys would stay in the
program around nine months. Kathy asked where referrals would come from for day
treatment. Donna stated she would expect referrals from the Juvenile Department,
DHS, and schools. Debbie wondered why Kirkland doesn’t work with girls. Donna
stated she prefers a boy’s only program, but girls could be served through the day
treatment program. Debbie asked if the boys are required to obtain a GED. Becky




stated that Kirkland has a couple of different options. Students can earn a regular
diploma or modified diploma. Ramona asked if there is still opposition from the
community surrounding the academy. Donna said she hadn’t heard anything recently;
two people had opposed it in the past. After getting their questions answered, the
commissioners agreed to write a letter of support for the Steens Mountain Academy.

Director’s Report

e Proposals: Bidders submitted their proposals on March 23 and they were
subsequently distributed to commission board members for review.

e Eastern Region Meeting, April 3"
Patty stated it was a good session on brainstorming and information on outcomes
and the state office perspective on child care issues.

e Healthy Start Site Assessment
Patty reported our Healthy Start Program received a site assessment from the state
office on April 4™ & 5™. Kristi and Patty participated in the evaluation. Our program is
doing well, but needs to make a work plan. The work plan will be presented at our
May commission meeting.

e Child Abuse Prevention Month
There are several things going on in April. The Jan Hindman training takes place
tomorrow at the Old Camp Casino, banners are up, the Harney Partners Spring
Conference is April 21st, and PSAs are running the entire month. Patty attended
County Court to make them aware of happenings.

e Provider reports
Quarterly reports are due on Friday.

e Director Evaluation
A performance evaluation for the Director is on the agenda for next month. Survey
forms were provided to the commissioners and have been sent out to community
partners and providers to receive input. Patty will also have a chart prepared to
summarize her duties. Dan will provide more information on the process soon.

e Observations
Patty has noticed that there are two issues in Harney County where the trends are
not improving. Those two issues are child abuse & neglect and underage drinking.
These are issues we need to focus on this year.

e Training Opportunity
There is a Positive Youth Development Training coming up on May 4" in Salem.
Kathy would like community members to attend. Patty said that the commission
would be able to sponsor anyone who would like to attend. The training is limited to
40 participants. Contact Patty if you would like to attend.

Commission Budget Review Discussion

Patty distributed copies of the proposed budget for commissioner input. She described
the budget lines, amounts and answered questions. Patty had proposed an increase in
the lodging, meals, and travel line in anticipation of a huge increase in fuel costs and to
allow for more commissioners and partners to attend trainings. Debbie questioned
whether we really need to do that, as we have been able to stay within past budget
amounts for travel. After a short discussion, Debbie made a motion that we leave the
previous year's travel amount in this year's budget. The motion was seconded by Lou.
The budget was approved.




Proposal Review, Deliberations, and Decision

e Boys and Girls Club
The Boys and Girls submitted a proposal requesting $14,486. The Boys and Girls
Club qualifies for the Child Care and Development Fund (CCDF) funding stream.
CCDF has $10,173 per year available. The commissioners approved the Boys and
Girls Club to receive the CCDF funding stream and the remaining $4,313 will come
from the Children, Youth & Families (CYF) funding stream.

e QYCC Community Stewardship Corps
OYCC submitted a proposal requesting $13,105. OYCC serves only eight youth per
year, but are effective in decreasing high school drop out rates. OYCC was
approved to receive $13,105 from the Youth Investment funding stream.

e Great Start of Harney County
Great Start submitted a proposal requesting $15,368. Great Start was approved to
receive the monies from the Great Start funding stream ($12,500) and from Family
Preservation and Support ($2,868).

e Big Buddy Mentoring
Big Buddy Mentoring submitted a proposal requesting $6,500. Big Buddy requested
$500 more than last year. Big Buddy was approved to receive $6,500 from the
Children, Youth & Families funding stream.

Flexible funds

Patty stated that the donation application period is coming up. Would we like to support
programs in the rural communities? Lou suggested we contact the rural schools.
Michelle suggested the commissioners tour the rural communities and assess needs.

Late Items

Patty stated she has not yet received an answer from Terri Hellbusch regarding whether
CASA volunteers can receive donations for fuel costs. Marlene Eccles, Grant-Harney
CASA Director is researching the answer to that.

Adjourn
Meeting was adjourned at 3:50 p.m. The next HCCCF meeting is scheduled for May 9™
at 2:00 p.m. in the State Office Building conference room.

Respectfully submitted,

Kristi Curtis
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