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Harney County Commission on Children and Families 
Regular Meeting Minutes 

9/01/05 
 
Attending: Chair: Dan Nichols; Debbie  Ausmus; Ann Vloedman; Michelle Bradach; 

Kristen Johnson; Sonni Svejcar; Joyce Moser; Patty Dorroh, Director 
Absent: Lou Davies; Ramona Hofman 
Guests: Donna Schnitker; Kathy Rementeria; Sharon Davis; Gwen Haigh; Julie 

Johnson; Chris Phillips; Todd Siex 
 
 
Dan called the meeting to order at 1:30 pm. No public comments were 
offered.  Introductions were made.   
 

 
Call to order 

 

The agenda for today’s meeting and minutes for the August 11th 
meeting were approved as written. 
 

Approval of Agenda 
and Minutes 

Gwen deferred representing Harney Partners for Kids and Families to 
Sharon, and instead focused on providing her perspectives as the 
Positive Youth Development Coordinator and Homeless Liaison for 
School District 3.  Gwen mentioned how the Community Action Team 
(CAT) is focusing on the following priorities as important:  truancy, 
positive youth behavior, positive parenting, decreasing substance 
abuse, and support for the Boys & Girls Club. She strongly supports our 
community’s programs of 4H, Parks and Recreation Department, CAT 
Reinforcing Positive Youth efforts, and the Big Buddy Mentoring 
Program as important priorities. Gwen then went on to describe the 
homeless youth situation in Harney County as not one where youth are 
living under bridges and in cars, but rather where they can’t or won’t 
handle home situations and are bouncing around, living with friends and 
other relatives without a permanent, stable situation. Last year in 
Harney County 60 kids were classified as homeless; there are presently 
27 kids with that designation.  Gwen tracks these youth and makes 
contact to help.  Often school attendance is a casualty of these 
situations.  
 

 
 
 
 
 

Gwen Haigh’s 
Comments on CAT 
Priorities, Positive 
Youth Programs, 

and Harney 
County’s Homeless 

Youth 

Sharon from Harney Partners for Kids and Families provided input for 
the biennial update to the comprehensive plan. She said that our 
community priorities are good ones, and that increasing positive 
parenting should remain #1, as it is the basis and foundation of raising 
healthy, successful children. She asked that the commission continue 
to focus on the early years and getting the 40 Developmental Assets 
information out in the community. Sharon said that reinforcing positive 
behavior is directly related to priority #5, and asked that the commission 
support the CAT Reinforcing Positive Youth effort. Additionally, she 
stated that teen pregnancy prevention efforts are needed, to include 
abstinence training and a focus on community norms.  Finally, Sharon 
asked for continued support to the Boys & Girls Club, as the hours of 
3:00-5:00pm are the highest risk hours for children and youth.  
 

 
 

Input to 
Comprehensive 

Plan Update from 
Sharon Davis, 

Harney Partners 
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Kathy provided her input for the biennial update to the comprehensive 
plan, recommending that priority #7 be dropped, as Harney Behavioral 
Health has the capability to serve that need. She also recommended 
putting prevention efforts higher on the priority list; adding a priority to 
seek collaborative grants to assist Harney County partners in finding 
someone to write grants; and adding a good adult literacy program as a 
priority that would help children as it helps adults and families across 
many areas. 
 
Sonni asked if anyone could comment on adult literacy programs.  
Chris spoke of Debbie Hueckman’s Grant County program.  Ann 
mentioned that perhaps Karen Hendrickson (TVCC) and Regina 
Cashen (EOU) be asked about such programs. 
 

 
Input to 

Comprehensive 
Plan Update from 
Kathy Rementeria, 

DHS Volunteer 
Coordinator 

 
 

Interest in Learning 
More About Adult 
Literacy Programs 

Patty provided the Director’s Report.  The good news is that the OCCF 
budget was approved and, with the exception of the Healthy Start 
funding stream, anticipated cuts to our local budget did not materialize.  
Due to a the addition of a 2.4% Cost of Living adjustment prior to the 
cuts, most of our funding streams received slight increases.  Specific 
dollar amounts will be detailed during the provider funding discussion 
later in the meeting. 
 
Last month Patty briefed that Harney County was selected to receive a 
site visit and peer review as part of the credentialing process for the 
Healthy Start Program with Healthy Families of America.  That has 
changed; we are no longer slated for the site visit. 
 
Regarding Juvenile Crime Prevention (JCP) funds: The JCP funding for 
the Burns Paiute Tribe is separate from the OCCF system and does not 
come into the Harney County CCF budget.  Julie Johnson, the Juvenile 
Crime Prevention Coordinator from the Burns Paiute Tribe specifically 
works with all native students, but tries to help out with whatever she 
can.  She also assists with the county juvenile department cases of 
Native American youth on probation or that go through the court.  Julie 
stated that JCP is an important priority at the Tribe, and youth who 
participate in the leadership conference are expected to give back to 
their community through positive work with children and community 
service. 
 
Julie provided an update on the Powwow, which was scheduled for 
October 15th and 16th at the Burns High School.  Due to deaths of six 
tribal members over the past two months, and their traditional mourning 
period of six months to a year (with no participation in powwows), the 
Powwow has been postponed until next year. 
 
As requested at the last meeting, Patty provided copies of a summary 
chart of the issues and ideas that came from our January 2005 Retreat 
on Increasing Positive Parenting.  The chart lists topic areas and which 
community partners expressed interest in each topic.  Patty will get  this 
summary chart to community partners and see if the Harney Partners 
Spring Conference would like to use these issues in its agenda. 

 
Director’s Report 

 
 

Budget Update 
 
 
 
 

Healthy Start Site 
Visit Cancelled 

 
 
 
 
 
 

JCP Funds for Tribe 
Separate and not 

under HCCCF 
 
 
 
 
 
 

Powwow Will Not 
Take Place This 

Year 
 
 
 
 

Summary Chart of 
Retreat Ideas 
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Patty provided a CASA Update.  Tammy Johnston, the Harney County 
CASA Volunteer Coordinator, resigned her position.  Marlene Eccles, 
the Director of the Grant-Harney CASA program will be advertising for 
the position soon.  The job involves approximately 10 hours per week, 
public relations and organizational skills, and the ability to work with the 
CASA volunteers.  Marlene and the CASA Board of Directors have 
drafted a strategic plan and Marlene plans to hire a Volunteer 
Coordinator for Grant County also. This will free Marlene up to provide 
better support to Harney County.  She also plans on monthly 
meetings/trainings with the Harney County CASAs to provide them the 
support they need.  Marlene is interested in asking our commission to 
help fund appropriate training opportunities on occasion.  She also is 
seeking two Harney volunteers to serve on the Grant-Harney CASA 
Board of Directors. 
 
Patty asked that those who can help with the 40 Developmental Assets 
fair booth show up at 10:00 am on Wednesday, September 7th, at the 
Fair Grounds.  Our booth will be in one of the covered buildings.  The 
booth must be completely set up 2:00 pm. 
 
Upcoming Director activities include:  September 15-16, Salem 
(Positive Voices and State Commission Meeting); September 29-30 
(Northeast Oregon training:  Community Roadmap for Reducing 
Underage Drinking); October 11th, Baker City (Easter Region Directors 
Meeting). 

 
 
 
 
 

CASA Update 
 
 
 
 
 
 
 
 
 
 
 

40 Assets Fairbooth 
Set-up 

 
 
 

Upcoming Director 
Activities 

 
 
 
 

Patty provided commissioners a chart with the budget funding amounts 
and her recommendations for 2005-2006 provider funding. She 
mentioned that the Healthy Start state funding allocation is their latest 
figure, but that it may yet change. Funding streams were marked for the 
appropriate programs that fit the funding stream parameters. 
Commissioners reviewed the information and after a few questions, 
were satisfied with the recommendations.  Ann moved to recommend to 
the County Court that they award contracts to CASA for $12,223, 
Positive Youth Development/Big Buddy Program for $6,000, Boys & 
Girls Club of Harney County for $10,173, Conservation Stewardship 
Corps for $13,105, Great Start for $31,868 and Healthy Start for 
$35,000 (or more if state allocation increases).  Joyce seconded the 
motion and it carried unanimously. 
 
The Director will prepare the contracts, develop work plans, meet with 
providers, obtain signatures, and seek County Court approval for the 
contracts at the September 21st meeting of the Harney County Court. 
 

 
 
 
 

Provider Funding 
Recommendations 

Finalized 
 
 
 
 
 
 
 

Contract Prep for 
Sep 21st County 
Court Approval 

 
Late Items:  Patty mentioned the Northeast Oregon Training in Joseph 
on September 29th and 30th - Community Roadmap to Reduce 
Underage Drinking.  There is still time to register. Dan and Patty are 
registered to attend; six or seven other community partners have also 
registered, so Harney County will be well represented. 

Late Items: 
Training-Community 

Roadmap to 
Reduce Underage 

Drinking 
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Patty and Ann mentioned that the Ford Family Foundation is very 
involved with enabling rural communities who show desire and ability to 
improve their communities.  If enough community members and leaders 
will commit to participating in the training, they will bring a curriculum 
called “Effective Organizations” to Harney County.  They need a 
commitment of 25-40 people who will attend two weekend trainings.  
The dates are Oct 21-22 and Nov 18-19.  Commissioners were 
encouraged to spread the word.  With a cadre of community partners 
trained this way, at no cost to us, we will be better able to set a positive 
vision and effectively achieve positive results. 
 

 
 

Ford Family 
Foundation Training 
in Harney County - 

Oct and Nov:  
Effective 

Organizations 

Meeting was adjourned at 2:50 pm.  The next HCCCF meeting is 
scheduled for  October 13th at 1:30 pm in the State Office Building 
conference room. 
 

 
Adjournment 

 
Respectfully submitted,  
 
 
Patty Dorroh - Director 


